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Video 1: Inventory and Delivery Management

Inventory Management
[bookmark: _Toc275414998]“Our blood management system eBlood, enables us to see the entire inventory for all of our laboratories and remote blood fridges. By ordering for the entire group, we can reduce the overall amount of time and effort required to manage the inventory. Restricting the ordering procedure to a few key people enables us to have a tighter, more consistent process and gives greater control.”

Delivery Management
“The quads are a special case where all the packs have the same donor number. It’s more difficult for the instrument to distinguish them, or if we do distinguish them with A, B, C, D on the instrument it won’t go into eBlood anyway. So it’s just as quick to manually do them and manually enter them.”
“And that’s just with the paediatric packs?”
“Yes”
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